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OVERVIEW

Do you have a committee focused on organizational belonging?

Are you looking for interactive opportunities for your PLCs
(Professional Learning Communities) or ERGs (Employee Resource
Groups)?

Do you want support in talking through more difficult topics?

Are you at a stand-still not knowing what information is available to
you?

Council 4 CHANGE is a series of eight monthly conversations for up to 20 participants with a
focus on topics supporting organizational culture and belonging. With a catalog of topics to
choose from, the experience is fully customized for your organization.

An US? facilitator will guide the group through the topic of the month, followed by reflection and
brainstorming to put ideas around the concept into action. Your group can take part in one
series, or you can participate in a multi-year commitment to keep the conversation going.
Potential topics include foundational principles of belonging, organizational culture and change
leadership, humanizing bias, courageous conversations, -ISMs, and more!

Visit the US? Consulting website for more information.

Connect with US2!



