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POST-RETREAT DELIVERABLES
Comprehensive Report

Detailed analysis of the SWOT findings.
Clear, actionable recommendations tailored to the organization’s specific needs and goals.

Strategic Roadmap
A step-by-step guide to implementing the recommendations.
Timeline and milestones for tracking progress and measuring impact.

BENEFITS
Enhanced Awareness: Gain a deeper understanding of the current state of JEDI within the organization.
Informed Decision-Making: Make data-driven decisions to advance JEDI initiatives.
Organizational Alignment: Ensure all members are aligned with the organization’s commitment to social
justice, equity, diversity, and inclusion.
Sustainable Impact: Develop long-term strategies that promote lasting change.

 www.us2consulting.com | info@us2consulting.com

US Consulting offers a transformational one-day retreat designed to help organizations advance
their commitment to social justice, equity, diversity, and inclusion (JEDI). This immersive
experience includes an onsite SWOT analysis and culminates in a comprehensive report with
actionable recommendations.
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ONSITE SWOT ANALYSIS

Strengths: Identify and leverage
existing strengths in JEDI
practices.
Weaknesses: Uncover areas that
need improvement to foster a
more inclusive environment.
Opportunities: Explore new
initiatives and strategies to
enhance equity and diversity.
Threats: Recognize external and
internal challenges that may
hinder progress.

EXPERT FACILITATION

Guided by experienced
consultants with deep
expertise in JEDI.

Interactive sessions that
encourage honest dialogue
and collective brainstorming.

COLLABORATIVE
ENVIRONMENT

Engage with team members
across various levels and
departments.

Foster a culture of
transparency, trust, and
mutual respect.


